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Catalyst, Pyramid: Women in S&P 500 Companies (September 1, 2019)



Women have earned more bachelor’s degrees than men since 1982, more master’s degrees than men 

since 1987, and more doctorate degrees than men since 2006.







Do We Have a Problem Here?

https://www.pewsocialtrends.org/2018/09/20/women-and-leadership-2018/pst-09-20-18_gender-leadership-00-00/


Men from Mars and Women from Venus?

Different planets? Physically, yes. Psychologically, no.

On physical characteristics, like strength, men and women fall into distinct groups with very little overlap. But for most psychological 

attributes, including masculine attitudes, variability within each sex and overlap between the sexes is extensive.

The physical strength graph shows statistical analysis of the scores for the National Collegiate Athletic Association's long jump, high jump, 

and javelin throw competitions. The masculinity-assertiveness graph is based on self-reported measures of competitiveness, decisiveness, 

sense of superiority, persistence, confidence, and the ability to stand up under pressure.



Two Myths in Gender Difference



Two Myths in Gender Difference



Gender Difference on the Willingness to Ask

52% of male MBA students negotiated for a better 

offer, while only 17% of female MBA negotiated.

Men were 7 times more 

likely than women to ask 

for more money



The Double Bind



Hiring and Promotion Are Crucial



Reduce Bias in Hiring

• Create objective standards

• Rewrite your job descriptions

• Widen your recruitment pool

• Standardize interviews

• Test your applicants

• Hire by committee

• …



Why Women Don’t Apply for Jobs Unless 
They’re 100% Qualified



Promotion Pathway and Process

• The percentage of full-time permanent female management ranges from 16 per cent at 
McKinsey, 20 per cent at Bain and 25 per cent at the Boston Consulting Group (BCG) in 
2016

• Management consultancy McKinsey & Company has set a target of 40% female 
consultants, including 30% female partners and 15% female senior partners by 2020.



Queen Bee Phenomenon

• Alone or surrounded by very few 
women in a group

• Arise in high-status groups

• Target only highly qualified women 
who are rivals to their throne



https://www.pewsocialtrends.org/pst-09-20-18_gender-leadership-00-04/






Google Trends – Gender Discrimination

Peaks: November & April

Valleys: August and January



https://www.linkedin.com/in/rebeccayuanlin/

https://www.linkedin.com/in/rebeccayuanlin/
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